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HOC. 80-4 


helpfut to the improvenent of the 


"The Plan of Utilization 


for speedy expansion of Aircraft- 


1. "Plan on FProjuction". 


The scheduled saount of x 


for 1942. 400 machines (Y 10,50 


their roduction capacity will be 
proiuction which are necessary fo 
Industry Co. (Kwantune Heiki Kogy 
Car Co., Mamafacturing Section - 

rest thereof to the productioa of 


of the Manchurian Aircraft Product 


aud otier ordnance factorios 


hrical level of thie company 


she Moncharian Machine Tool 


ue tion" (Dr aft) 


machines (Y 3, 000,( 
and a greater part 

the machine toole for mars 
f the Eweatung Ordnance 
Papi. (The "Nissan" Hotor 
‘tor independence) at 1 
eols, necessary for the 
the Manchurian Motor-Car 
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Avadislat? WK LUD ET) Kiw) OF MACH © BUMBBR TO THI 
a SUPLIED _(Y) 
1942, duly, “or the Kwantung Urdneanca automatic machine 
1942 to Mar Co.(for the extension of and other machine 60 
1943 the "Nisson" Motor-ear Go. tools for anan 

Mamfacturing Sec’ ton) production 


om - - es ee oe ee —— = 


Yor the Hancimrian Air- 

craft Uo. the Mancur- 

ten Motor Car Co. and 

other general orion nce 20 209, 000 
fastorices 


ss 5 ee er ee ee enna 


The total 80 $, 000, 000 


ene eo ee ee nen Ne ae ree ew 


1943 Yor the Kwantung Vcdaance Autoeatic maching 

(April 194% Co. (For the extension of and other sachine 

to Maren 1944) the "Hisean" Motor-Car tools for mass 
Manufacturing Section) production 


—=- a wee 


“or the Manchurian 

Aircraft Co., the “anch- 

urian Motor-Car Co. and 

othar general ordnance 

factories. 2 100 3, 500, 900 


400 10, 500, 000 


_——_— -- — eet ee ee ee a oe neem ene te 


At present there '« no order ¢rom the Manchurian Aircraft vo. 
and the Manchurian Motor-Car Co. to the Mencmrian Macnine 
Tool Co. 


The vlan of Utilization for an) after 1944 will be discassed lLsie: 
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uistry and the Nawal iuspectorat) to ant obtala thels approval. 
"Help to the use of FW rans VYaces:? 


At present the Manchurien Mac . : ctremely Leckin 
.: the number of workers for its pacit md 3 8 ; aousary %O 
workers immediately. 


A prompt supply of Manchurian be ii bie eanng®s 
srxpected, the company is now plann ng oa are ale to use many pris 
wer as workere in the factor) ant ° 2 ‘anier sry help to the res 
oY thie plan 6o far as your =rmy and Maz a) > objection to it 

zt tl.a plan the number of Fis wen ed + nding to the classifteation 
vor’ as follows: 


f XIND OF WORK WUMB TH! F WORK  NUME cD) OF YORK 
SSPE | Lae ene ; 


: 7." ; oo atin ar 
Sechine Uxaniner fachine Asvenbd) ) laner Operato: 
n to42 . Te ; Operator 
forging Worker Welding Woo )  -PRaper Uperasor 


leat Treatment attern mat 62 uv d2..ing Nechins 
Worker OrAtCOT 


in ‘ a ” a. 7 sahth* is 
eribing Werlcer ! 16% D ‘ hobbing } 
‘ne overavor 


% 


a he operator Porios Mechin , a worker 


: sinia 3i¢ ; trica) mach 
fool finiaher Saeeye % . phot ji 
assembling 


Tiuisher 


Dr co Samen 


"Help ta ob 


meerning suvpli ee - 
o bs covered by the suoplic 16 & 20° OXpans.on Of pro 


but from our p 5 ; ’ 12niég try micht wapply 
materials requir ov the ms 36 oole dsetined for dapat 
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(f "Z-lp of obteining preeise nachine tools" 


At vresont the sot-wo of thre aquivment of th: Menehurian -irenino tool 
Co. Coos not scom to do well balenced for mechine-tool meking; » shorteco of 
sevoral kinds of orcecision mechine toole mrios a bottleneck in its nroduction 
end it is necossrry to supply the shortagn. It is, however, impoeriblo for tho 
Comany in the futuro ee well oe at ores nt to vroéues them by iteclf rnd 2 
larac pert of trom depend on axecllont mekers ir Japan vrovor. Se we shell 
rondor overy helo to sucvly these, Furthor, wo will commnic*te with the 
military attache to the cmbassy in Germeny so thirt priority will be given 
to the above comoanr in obteining supzly of orocision mechinc tools immortod 
from Gormery by orésr of the Comeny in esccordnnece with the esteblishront of 
th- governnent's proer-m on the treee with Cerneny. 


3. "Zelp dn odtainine mechin- toole, exacted from Jeven prover br 
the Menchurien Airereft Co. end the Menetwrian Motor-Orr Co." 


The Menchurien Aireroft Co. end the “anchurien Votor-Ccr Co. heave 
not yot aiven e. order to Manchuripn Mechine Tool Co, end at oree-nt herve no 
conercto plan of intont. 4A larae pert of machinos for cquinnent (especially 


precision rechine tools of espccielly high reeursey) sro baing indcorted to 
rmechine tool fectorics in Jnpen Proper. 


Tho urgont necessity of eroet many mechine tools for aircreft— 
production is oreforentinlly cerricé out commercd with thy domeade from the 
branch of general orénrnce ane oxoension of producine cspecity. To simoly 
@emands fron the tvo comenios we ehell make every offort, in order to 
allevinte the influonecs, rising from the decrorso of the oxooctod oroduction 
rmount of thin two comenies for the Mancurisn Machine Tool Co. 


Tic mechina toole for milling eré grindin~ for which the two hevo 
fiver ordors to rachine tool frctorios in Jevan, aro as follows: 


Tac Menchurien Airereft Co. the totel 120 
TM.> Menchurie;n Motor Cer Co. tho totel 260 
(114 of th-n are leat by Arny Ordnance Dot) 


As tic reeult of carrying out this -len, wo migat oxpsct much 
contribution to siwply tie future demands from the two cormenice through 
tho expansion of vroducing capacity and the improven =t of tremnigue in 
the Menchurinn Machine Tool Co. 
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Arsy Socrot ASL. Goneral Oreer first of 
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Trensletion of Teleersm 


Tologram Kwen-San-Man 


Mwantung Army". 
teehnicien shertne. in Vanchurie mekos it -sscntirl to uso 
1500 prison rs “er in the plen for utdlizine the Menehurian Machine Tool 
Co. for revid ineri ~ pirereft-Troduction deslt with in Yo. 3,129-arry 
Secret ASIA, wr y sen en internment Crm ané. sk vou to inform us 
as secon as possi>l é “a to Monchurin and tho 
number otc. 


Rawanda 
vOrs81 


= 


of their boing trensrorr 


orine tha necasaity to oatnhlish » crm hwofore winter, we 


¢ 
wish tho trenefor  prisoncrs to Manchuri>r as soon ns voseible. 


expect to inform von of the opening of & caro istor on. 


1 of Tolaeran. 
Deta: 29 Sontomber, 1942. 


tho Pureou of Militery Affrirs from tre Chicf 


“weatun arny" . 


Ywentung-Steff-Menchurian Telecren -' - 746 
Jurocu of nmilitery effnirea, Telecram <0. 1,010. Answer. 


W- cro ready to intorn about 1,590 prisonors of wer from tho South 
Sop in emoty barracks pt MUKDI (PEITAYING) né. intead to make tao necossery 
provarstion for - pormencnt Oem this wintor cad to comolotr it next sorine. 
Taking consider-tion of such con¢itionrs, we “xeeet vou to trensfor 
»risonors of war -s soon “8 yoseiblc. 


, 8S. We hove you will intieste to us the intextion of the 
Cantrel Deorrtnont on tha trestmont of prisoners. 
(Penciloa ronerk) Yr will eond you the dsteiled indicntion whon 
the POWs cro temorsrily secomodated. 
Dun to the incicort At Lishon, for the orcront 800 FO%s from 
Phillipino enc. 100 from Nores frre oxpeeted. (YASUDA) 
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y 
is Ss Ishibashi, hereby certify t: I am officially 
connected with the Javanese Goverment in the lowine cane ity: 
Correspondinzs Secretery, lst Demobilization u, and thet as 
such official I have custody of the document eto eit ad con- 
sisting of 17. vnages, dated 21 August 42, ond descrided as 
follows: Correesnoncence from £ A Kwan eae Army re Illezal 
Employment of prisoners of we I furth tify the 4 : 
record and document on officiel document 9 the Nene Government, 
and thet it is vart of the officisl arcnives 

ing named ministry 

“sna mn, if any, or any es ; 

loestion of the ¢ocument in the archives or files}: 


thet the atte ched 


Ta} ™ /e/ faneo _ 
Signed at Tokyo o s/ x 


—t 


Grd day of October, 1946. 


. 7.) ra) Yeanod dinzs Seere tary 
W ose:_/e/ Torakichi Nakamura Corresponding Secrevary 
Witness: /s/ .oraxici.i } a, ALICE PCM RET 


ef Official Procurement 


sher, O-935000, hers 
t # the Su 
ped Ww he | a1 Headavarters of the vup 
:: : phat . i : 7 | wn l— 
on re an } re above deecribed decument was Ad 
+ ,or ne > : a “ . f +h Tans in rernment 
1 Y ened officiel of the vapée Government 
tained - 1 th Ov gned 
in h vy official Disiness. 


ae 


ommander 


Signed at Tokyo 
erd day of Octo 


itness: 
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Bric W. Fleisher 20dLt AUS 
Investigator I,P, 


Henry Shimajima 
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